
Downtown Norfolk Civic League 
February 17, 2020 

 
I. Lelia Vann, DNCL President, called the meeting to order, introduced herself and asked the 

attendees to introduce themselves. There were approximately 50 people in attendance.   
 

II. A motion to approve the minutes from last month’s meeting was made and seconded. The 
minutes were approved without change by voice vote.  

 
III. Tina Wright, DNCL Treasurer, provided the Financial & Membership Report. The DNCL currently 

has 62 residential and 19 business memberships at the end of January. Several additional 
memberships since then have not been included in this count. The current DNCL account balance 
is $1,330.42.  

 
IV. Crime Report – Alan Driskell and Brian Daley, Norfolk Police Department CRO’s.  The officers 

reported that February had only 8 car larcenies.  As always, they stressed the need for owners to 
remove valuable items from their cars and to lock them once they’re parked.  There were 2 stolen 
autos in January (both vehicles have been recovered) and 7 vandalism incidents.   As a follow-up 
to the previous DNCL meeting, the officers were asked if pedestrian and bike accidents could be 
added to the monthly report. They said they would endeavor to do that. 
 

V. Downtown Norfolk Council Report—Mary Miller described several upcoming events: 
a. The DNC will be moving in March to their new location on the 2nd floor of the Seldon 

Arcade, at the Main Street end.  
b. First Fridays will resume on April 3 at the TCC location on Granby. During the 

remainder of the summer, locations will alternate between Granby/TCC and the Plot in 
the NEON District.  

c. The city has begun the process of repainting the downtown light poles on Granby St. 
between Main and Brambleton. Currently 70+ poles that have the yellow crime scene 
tape are being prepped and will be repainted black. 

d. Granby resurfacing is still planned for March. DNC is continuing to work with the city 
to develop a plan for remarking parking and loading zone spaces when the paving is 
finished. 

e. The anticipated Chesapeake Grocery Store on Main St. is now off the table. But the 
Granby Station development across from the Hilton is still planned for the spring. 
 

VI. Architecture Review Board/City Planning Commission Activity—Kevin Murphy/CPC Member 
a. ARB: At the Feb. 10 meeting, the only item pertinent to the downtown area was for 

signage at the Waterside Marina 
b. Planning Commission: 

i. The K’Lor Lounge planned for the old Bearded Bird location in the NEON district 
and described at the January DNCL meeting is on the PC agenda, with a 2-year 
sunset condition. 

ii. The Blind Tiger planned for the former Subway location (and also discussed at 
the last DNCL meeting) will be considered at the next PC meeting. 

iii. Finally, the Slowdive Gallery planned for E. Princess Anne Rd. will be 
considered in March. 
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VII. Guest Speaker – Lt. Jamonicus White, recent Commander of the Green (Downtown) Sector was 

absent and the Green Sector CRO’s (Driscoll & Daley) were prepared to stand in and address the 
questions provided by members. 

a. “Q1. What is the #1 security threat for downtown residents, and what is the NPD 
doing about it?” The officers agreed that robberies are the biggest concern. They 
described a number of specific officer deployments during weekend evenings and 
special events when more problems are anticipated. 

b. “Q2. How many shootings in 2019 and was this up from previous years?” They 
described 5 events during 2019 and reported that all but 1 suspect had been 
apprehended.  

c. “Q3. Can the police do anything to improve pedestrian safety at the crosswalk where 
Brooke crosses Boush?” Driskell referred to the city code that does not require 
vehicles to stop when pedestrians are waiting to cross, only when they are in the 
crosswalk. And further, peds are not allowed to step in front of approaching traffic. A 
follow-up question asked if ped-activated flashing yellow lights would solve the 
problem. Driskell replied that it might help, but he was not sure the flashing yellow 
would qualify as a traffic control device. And since Boush has 4-lanes, drivers in the 
closest lane may stop, but drivers in the other lane could have an obstructed view. 

d. “Q4. What can/will the NPD do to slow traffic on Boush (and Granby)?” They 
responded that radar-certified officers have tried, but there are difficulties in finding a 
spot with a line-of-sight that meets the radar gun requirements for an acceptable 
reading. Follow-up question: “Cameras are being used in some city areas, would they 
help?” Response: Perhaps, but residents need to take this issue to their City Council 
representatives.  

e. “Q5. Who to call to get cars towed that are parking in reserved city garage spaces, or 
using loading zones as free spaces for excessive periods?” The officers said that 
previously they could use their radios to communicate with parking, but that’s no 
longer the case. They suggested that complaints be reported to the non-emergency 
number and an officer would be dispatched. But there could be a problem if 
individuals cannot positively identify that they have exclusive right to park in the 
space. Issues regarding proof of ownership should be directed to Mr. Green, the 
Parking Director (who spoke at the Jan DNCL meeting).  

f. “Q6. Several peninsula cities have posted signs discouraging people from giving money 
to panhandlers (https://wtkr.com/2017/09/13/495179/), could something like this 
help downtown Norfolk and how can it be started?” They noted that a previous 
prohibition on panhandling has been ruled illegal. But they suggested that if the signs 
were effective, then the issue should be raised to city council. 

g. “Q7. What are the laws regarding homeless setting up camp on public sidewalks?”  
HRT was specifically mentioned in the question and the officers noted that the bus 
shelters are HRT property and the officers don’t have jurisdiction. Otherwise, officers 
can’t do much unless the homeless are violating city code regarding the sidewalk or 
right-of-way. Several DNCL members described work done by DNC and also the Hunter 
Foundation to aid the homeless. 

h. “Q8. Regarding e-scooters, at the Jan DNCL meeting, NPD commented that the city 
code regarding scooter operations on the sidewalk is contradictory and officers are 
reluctant to try to enforce it.” Officer Driscoll said the code was not changed when e-
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scooters were introduced to the city and it is not clear. He also commented that 
officers may admonish a scooter user who is not behaving reasonably on sidewalks, 
but that scooters users who lack experience may need to use sidewalks initially to 
master their skills before taking on the streets. Otherwise, an alternative for residents 
is to encourage their city council reps to improve the code to be more explicit. 

i. “Q9. There is a small group of young teens on bikes that are taunting downtown 
pedestrians and drivers. Is NPD aware of this issue?” The officers reported that they 
are aware and have identified some of the group. It’s a difficult problem because 
there’s no pattern to the time and place. But they have been successful in taking 
action against several. They requested that residents help by reporting incidents 
quickly and documenting to the extent possible. 
 

VIII. New Business 
Phil Smith/The Brick Anchor Owner and Baxter Simmons/Baxter’s Owner teamed up to describe 
their approach to managing “Bar Crawls” in the downtown area. Last year, there were several 
incidents where outside promoters advertised events that were poorly planned and in some 
cases without even talking to local owners. Patrons who felt cheated took their complaints to 
the press with the effect of harming downtown businesses. 
  
They described an organized and coordinated process that involves an LLC that Simmonds has 
established to manage a number of variously themed events throughout the summer. Currently 
12 establishments along Granby and Waterside are participating. They are working with the DNC 
to unify local support and make sure everyone is on board with the plans. They suggested that 
the role of the LLC is to get people in the door, then the restaurant/bar owners need to make it a 
good experience for patrons. They noted that legitimate outside promoters won’t be excluded, 
but they will need to be well organized to get local support.  

 
IX. Announcements 

Vann/Miller announced that DNCL and DNC are planning a second Volunteer Day on Saturday, 
March 7 following a very successful event last year. After discussing several potential efforts, the 
2020 focus will remain working to improve the appearance of the tree wells. Details will be 
posted on the DNC website. The event is less than 3 weeks away, so please sign up and mark 
your calendar if you can participate and help out. 
 
Barbara Wedderburn announced that a 100-yr old Norwegian Tall Ship, the Statsraad Lehmkuhl 
will arrive at Norfolk on March 4 (weather permitting). The ship is used for training midshipmen. 
She noted that the crew was very disappointed when no one greeted them on their previous 
visit and she encouraged everyone to welcome them this time.   

 
X. Open Discussion 

The next DNCL meeting on March 23 will feature Mayor Kenny Alexander. Please think about 
issues you would like him to address and send your questions to Lelia Vann for forwarding to the 
mayor. In 2019, he did an excellent job of responding to member’s questions.  

 
XI. Adjourn—The meeting was adjourned at 7 pm. 
 


